Translating Research in Elder Care (TREC)
What is TREC?
Translating Research in Elder Care (TREC) is a 5 year (2007-2012) program of research funded by the Canadian Institutes of Health Research (CIHR). TREC researchers are studying the role organizational context (i.e., leadership, culture, evaluative mechanisms, and human, material and structural resources) plays in establishing best practice and instituting new evidence-based practice in residential long-term care setting in the Canadian Prairie Provinces. Its  purpose is to improve the use of best practices in order to improve quality of care to residents and in so doing improve resident outcomes. It is the second phase of a lengthier program of applied health services research (2002-2022) designed to contribute to quality of care, quality of worklife and quality of life/end of life in residential long term care. 
TREC’s researchers are using qualitative and quantitative methods in their study of participating facilities, care units, and individuals who receive care or work in facilities. Data are collected from 36 residential long-term care centres in several regional health authorities in Alberta, Saskatchewan and Manitoba. An international scientific advisory committee chaired by Dr. Dorothy Pringle (University of Toronto) provides overall guidance to the team.
TREC Team
TREC’s principal investigator is Carole Estabrooks, director of the Knowledge Utilization Studies Program at the University of Alberta’s Faculty of Nursing. The team includes investigators and decision-makers from Alberta, Saskatchewan, and Manitoba and a number of investigators, advisors, and collaborators from other Canadian provinces and the UK.
Goals
TREC goals:

(1) to develop an organizational monitoring system that enables us to assess the effects of organizational context in nursing homes on resident, provider and system outcomes. This monitoring system will be a legacy product of the research

(2) to develop a deeper understanding of organizational context and processes that influence the use of new knowledge

(3) to assess the effect of organizational context on the implementation of feedback to participating facilities and staff
(4) to develop and pilot innovative interventions to increase the uptake of research

(5) to contribute to better use of new knowledge (research) in long term care

(6) to develop capacity in implementing research and quality improvement in nursing homes.
Projects
Project 1: Building context – an organizational monitoring System in LTC
Project 1 will monitor and explore context over time in 36 nursing homes in Alberta, Saskatchewan, and Manitoba. Facility and unit level data are collected through short structured interviews. In addition, care providers in each facility complete the TREC survey and Alberta Context Tool (ACT) – designed to measure organizational context and its effects on research uptake. Data on resident outcomes will be derived from data routinely collected with the Resident Assessment Instrument/ Minimum Data Set – Version 2.0 (RAI-MDS 2.0).
Project 2: Building context – case studies in Long-Term Care
Project 2 will use a case study approach to explore in-depth the role of context in promoting best practices. Comprehensive case studies will be conducted in three facilities followed by focused case studies in six additional facilities. The data will be obtained through interviews with care providers, provincial health leaders, managers, and external community representatives, as well as, non participant observation and document analysis.
Feedback of Findings in Long-Term Care

Facility Annual Reports: Informed by our decision makers we concluded that periodic reports to study sites on their data would be of value. We surveyed site administrators to determine preferred report content and format. The report compares their NH to aggregated results in their province. One month after receiving the report, site administrators are contacted to assess if the report was useful and led to any actions.

Feedback to Health Care Aides (HCAs): HCAs voiced a strong desire to receive feedback as

the study progressed. We subsequently developed these reports (on items from the survey) in consultation with key stakeholders. They were implemented at the beginning of the second year of data collection and will be evaluated.
Pilot Studies

In addition to the two main projects, TREC includes several pilot studies intended to lead to larger intervention studies.
Strategic storytelling (MICRO LEVEL)
Examines stories currently used in practice by health care aides to share knowledge, and then analyzes the structure and language of those stories. Stories to transmit evidence based practices related to pain management, falls prevention, or behavior management will then be developed.
Supportive supervision (MESO LEVEL)
This pilot includes the development and refinement of materials for use by Registered Nurses and Licensed Practical Nurses to improve effectiveness and supportiveness of their supervision of Nursing Aides. Over a 6 month period, the usefulness of these materials will be evaluated. 
Leadership development (macro level)
Developing leadership skills among senior administrators and managers is foremost in this pilot. Coaching materials from the Institute for Healthcare Communication will be adapted to promote effective communication.
TREC team
Alberta Investigators
Carole Estabrooks (Principal Investigator) – Professor & Canada Research Chair in Knowledge Translation, Faculty of Nursing, University of Alberta, Edmonton 
Peter Norton – Professor Emeritus, Department of Family Medicine, University of Calgary, Calgary
Greta Cummings – Associate Professor, Faculty of Nursing, University of Alberta (site lead)
Joanne Profetto-McGrath – Professor, Faculty of Nursing, University of Alberta
Saskatchewan Investigators
Debra Morgan – Associate Professor &  Chair, Rural Health Delivery, Canadian Centre for Health & Safety in Agriculture (CCHSA), University of Saskatchewan (site lead), Saskatoon, Saskatchewan
Norma Stewart – Professor, College of Nursing, University of Saskatchewan

Gary Teare – Director of Quality Measurement & Analysis, Health Quality Council, Saskatoon
Manitoba Investigators
Lesley Degner – CHSRF/CIHR Chair –- Development of Evidence Based Practice in Cancer Care, Palliative Care, and Cancer Prevention; Distinguished Professor, Faculty of Nursing, University of Manitoba (site lead), Winnipeg
Malcolm Smith – Associate Professor, Department of Marketing, IH Asper School of Business, University of Manitoba 
Verena Menec – Canada Research Chair in Healthy Aging; Director, Centre on Aging, University of Manitoba
Ontario Investigators

Kathy McGilton – Assistant Professor, Faculty of Nursing, University of Toronto; Research Scientist, Toronto Rehabilitation Institute, Toronto

Heather Laschinger – Distinguished University Professor & Associate Director Nursing Research, School of Nursing, Faculty of Health Sciences, University of Western Ontario, London
UK Investigators
Jo Rycroft-Malone – Professor of Health Services & Implementation Research, School of Healthcare Sciences, Bangor University, Wales 
Sue Dopson – Rhodes Trust Professor in Organizational Behaviour, Said Business School and Templeton College, University of Oxford, Oxford, England
Decision makers
Caroline Clark – Senior Operating Officer, Community Care Services, Alberta Health Services, Edmonton, Alberta

Gretta Lynn Ell – Director, Program Development & Performance Support, Restorative & Continuing Care, Regina Qu’Appelle Health Region, Regina, Saskatchewan

Belle Gowriluk – Director, Supported Living Services, Alberta Health Services, Calgary, Alberta

Réal Cloutier – Vice-President - Long Term Care, Chief Allied Health Officer, Winnipeg Regional Health Authority, Manitoba
Corinne Schalm – Vice President, Shepherd’s Care Foundation, Edmonton, Alberta
Laureen Nein – Manager of Safety and Continuing Education in Senior's Health and Continuing Care Division, Saskatoon Health Region, Saskatoon, SK

Luana Whitbread – Personal Care Program, Winnipeg Regional Health Authority, Manitoba

Collaborators
David Hogan – Professor, Departments of Medical/Clinical Neurosciences/Community Health Sciences, University of Calgary

Chuck Humphrey – Director, Data Library & Statistics Canada Regional Data Centre, University of Alberta

Michael Leiter – Canada Research Chair in Occupational Health and Well-Being, Centre for Organizational Research & Development; Professor of Psychology, Acadia University, Wolfville, Nova Scotia
Charles Mather – Assistant Professor, Department of Anthropology, Faculty of Social Sciences, University of Calgary

Advisors
Judy Birdsell – CEO, On Management Health Group, Calgary, Alberta

Dorothy Pringle – Professor & Dean Emeritus, Faculty of Nursing, University of Toronto. Chairing the International Scientific Advisory Committee
Jack Williams – Scientist Emeritus, Institute of Clinical Evaluative Sciences, Toronto. Advising on data streaming, management, and protocols
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